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Good Morning and Welcome. My name is John Euliano and it is my honor to serve as the Chair of
the Council and the ACICS Board of Directors this year. The leadership role is a satisfying
punctuation point to more than four years on the Council and more than 25 years’ affiliation with
ACICS as a member institution.
When I became a commissioner at ACICS, I was the president and founder of a small chain of
schools in Central Florida. This industry for me is a family affair: my father, my uncle, and my
cousin have owned and operated schools in Florida, Pennsylvania, and other states during the last
five decades. I have seen the sector in good times, bad times, and challenging times.
Challenging Times … That’s what we call a period when enrollment demand is dropping and
policy scrutiny is increasing. Makes one wonder why we do what we do.
We do it because of what is going on in our communities, our economy, and our workplaces. There
is a need for what we do. When we do it well, the value of the education we provide is self-evident.
Let me offer some tangible and recent evidence:
Anthony Carnevale, at Georgetown’s Center on Education and the Workforce, attributes the need
for our industry to “structural changes in the U.S. Economy . . . demarcated by rising educational
requirements across the labor market.”
He goes on to specifics:
1. There are 29 million “middle jobs” in the U.S. today. That is, jobs that require some postsecondary education, but not necessarily a bachelor’s degree.
2. Nearly half of all jobs in the U.S. today that pay at least “middle-class wages” are classified as
middle jobs.
3. By 2020 (five years from now), nearly 66% of all jobs available in the U.S. economy will
require at least a post-secondary credential, compared to 1973, when nearly 3 out of 4 jobs
required only a high school education or less.
So the opportunities are there. Those among us who figure out how to align our operations,
missions, and performance systems with these trends will continue to be relevant and successful.
You heard this from our Keynote speaker yesterday.
The flip side to staying relevant and successful is recognizing that there are threats to our industry’s
success and growth. It is not “business as usual” anymore, and we can no longer afford to ignore, or
minimize, these risks:
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1. Political risk. Trust me, accreditation has little ability to mitigate political risk. In fact, some
schools with quality programs have been shuttered primarily because they were subject to
political risk. The sources of the political risk do not care (nor can they discern) a good
school from a bad one. They lack the tools and expertise to determine which students are
getting value from their investment versus those who are not. In general, political risks
manifest as a meat cleaver, not a scalpel. What can we do to mitigate this risk? More on that
later.
2. Quality risk. Quality risk is multi-faceted.
a. One risk occurs when fundamentals like ethics and the welfare of the students are
ignored or marginalized. It can lead to a larger enrollment than the school can
reasonably serve. It can also lead to admitting ill-prepared students – without
providing quality student services – and these things put the entire school at risk.
b. Another Quality risk is when graduates are largely unable to convert their investment
into economic opportunity. Some indirect but important measures of this risk
include loan default rates and – coming soon – compliance with ‘gainful
employment’ debt-to-earnings ratios.
c. The highest profile indicator of quality risk, however, is placement rates that fail to
meet minimum standards. Programs may be offering solid education through
wonderful curriculum delivered by compelling instructors, but if the placement
performance falls short, the quality of the program and the institution are at risk.
d. Finally, in today’s world, data is critical, and any compromise to a school’s data is a
huge risk. ACICS monitors quality assurance using measures which are intended
primarily to inform the Council about the quality of your school. However, in today’s
climate of heightened political risk, this information is now subject to substantial
scrutiny regarding accuracy, truthfulness, and balance. When the data fails any or all
of those tests, the institution is perceived as less effective. To help reduce this risk,
ACICS has been testing various methods to enhance the verification of the
placement data reported by schools. A pilot is underway as we speak. You heard
about that earlier during the conference.
The good news is, ACICS is here to help. At least four sections of our Criteria offer considerable
guidance on this crucial topic of quality. Quality begins with a strong knowledge and understanding
of your students and how your education must be custom-tailored to best fit their needs. In
addition, it’s important to know the current workforce conditions your graduates are facing. Know
how they can be competitive with other job-seekers in their chosen fields and know where your
institution stands in those areas at all times. Those sections of the Criteria should NOT BE
TREATED as a checkbox in your compliance department. They should live and breathe in your
institution.
Now I would like to share some of my experiences during my tenure as Chair. As I mentioned
Tuesday afternoon, over the last few years we have undertaken – in earnest – the implementation of
a new strategic plan, adopted last year that puts greater emphasis and focus on serving the needs of
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students who are currently enrolled. As we propose, review, and adopt new standards this year, the
first question of the Council will be, “How does this change improve the experience of students?”
I have also witnessed unrelenting demand for U.S.-based accreditation by international institutions
during my tenure on the Council. ACICS has demonstrated the capacity and flexibility in standards,
policies, and expertise to export our brand of quality assurance to post-secondary institutions far and
abroad. This, too, is a healthy trend for ACICS, one that has been exciting to support and encourage
through leadership.
To sum up, there is a very big need for what we do and there is a role for our institutions to fill that
need. That does not come for free. Although the opportunity is there, we must manage and mitigate
the risks as much as possible. ACICS is more than just another regulatory agency. We are here to
help. Let’s work together.
Thank you for listening and thank you for attending our professional development conference this
year. We hope to see you all next year in Fort Worth, Texas. Now, for our Treasurer’s report, I
would like to introduce Dr. Ed Thomas.
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