TITLE III
EVALUATION STANDARDS

Chapter 1
GENERAL STANDARDS APPLICABLE TO ALL INSTITUTIONS

3‑1‑500(EDUCATIONAL ACTIVITIES
The major index of an institution's quality is the effectiveness of its educational program.  The educational program must be consistent with the stated mission, be adequate in breadth and context to achieve it, and produce measurable results. Its educational activities, whether residential or otherwise and whether group or individually oriented, shall include definable instruction, interaction, and evaluation.

Another index of an institution's quality is the competence of its faculty.  The effectiveness of any institution depends upon good teaching and upon the ability and commitment of its faculty. The selection, orientation, guidance, stimulation, and evaluation of the teaching staff is one of the most significant responsibilities of the administration.  The faculty should actively participate in developing the total educational program of the institution.  A third index of institutional quality is the resources available to instructors and students.

For institutions offering programs in which state certification, licensing, or registration is mandatory in order to become employed in a specific career field, curriculums must contain the necessary course work to afford students the opportunity to obtain the minimum skills and competencies in order to become certified, licensed, or registered in that career field.  

3‑1‑510(PROGRAM ADMINISTRATION, PLANNING, DEVELOPMENT, AND EVALUATION
3‑1‑511.  Program Administration. The administration of the academic programs shall be assigned to individuals whose academic or experiential qualifications are related to the programs of study.  The amount of time devoted to the administration of the program(s) must be commensurate with the size and scope of the institution and its program offerings.

3‑1‑512.  Program Planning.  Educational activities shall be consistent with the institution's mission.  The credibility and integrity of an institution shall be reflected by the manner in which its mission correlates with the educational opportunities made available to students.  

The Council recognizes the legitimacy of various modes of educational delivery.  An institution using various modes of delivery should demonstrate overall effectiveness and quality consistent with the criteria (See Glossary definitions for distance learning, independent study, and self-paced instruction; see also Appendix I, Principles and Guidelines for Nontraditional Education).  The following standards apply:

(a)
The formation of policies and design of educational programs should involve students, graduates, administrators, faculty, and other interested parties such as advisory committees.  This practice also should serve as an evaluation process to determine effectiveness and relevance when the institution relies upon curricula, courses, courseware, or coursework that is designed, leased, or owned by another entity or provided by or through a network of entities.

(b)
Flexibility in organization and administration shall be provided to serve varying groups and situations. Provisions shall be made for individual differences among students in the learning applications, learning environments, and modes of instructional delivery available to students.

(c)
Resources of the community shall be utilized to enrich the program.

(d)
Resources available through extended electronic communities and networks may be utilized by the institution to further enrich the program.

3‑1‑513.  Program Development.  The educational programs shall evidence a well‑organized sequence of appropriate subjects leading to an occupational objective, an academic credential, or both.  The following apply:

(a)
The curricula shall be published in the institution's catalog and shall state objectives specific to each curriculum. Additionally, there shall be a detailed syllabus on file for each course in each curriculum that is made available to each student enrolled in the class.  For independent study courses, institutions are required to develop a learning contract that outlines the objectives and procedures unique to this form of instruction.  For practica, externships, and internships, institutions are required to develop a written agreement that outlines the arrangement between the institution and the practicum site, including specific learning objectives, course requirements, and evaluation criteria.  The Council's expectations for detailed syllabi, independent study, practica, externships, and internships are outlined in the Glossary.

(b)
The courses offered shall be available when needed by the student in the normal pursuit of a program of study. Prerequisites must be indicated. The prerequisite system must assure proper qualifications of students in any given class, recognize and grant credit or exemption for subject matter previously mastered, and provide an increasing level of difficulty as the student progresses.

Institutions may record student progress in clock hours or credit hours as defined in the Glossary. Further, special consideration should be given to remediation and English as a Second Language programs.  (For additional information, see Appendix G, Guidelines for English as a Second Language).

3-1-514.  Program Evaluation.  The faculty shall participate in a systematic process of continuous curriculum evaluation and revision. Institutions are encouraged to consider curriculum changes designed to serve students' needs that may be determined by community surveys or other fact‑finding procedures relating to educational or employer needs.

3-1-515.  Course and Program Measurement.  The Council recognizes that institutions must provide for their students a learning environment in which achievement is encouraged.  It further recognizes the legitimacy of both traditional (e.g., lecture/laboratory/practicum) and nontraditional (e.g., distance education or independent study) educational delivery methods.  A framework for transfer of credit and consistent application of academic credit awards should apply to all of these varied forms of educational delivery.

Institutions, therefore, must demonstrate a knowledge of appropriate academic course and program measurement and correct application of the measurement. 

(a)
Credit in traditionally delivered programs measured in credit hours must be calculated based on one of the following attribution formulas:

(i)
One quarter credit hour equals, at a minimum, 10 classroom hours of lecture, 20 hours of laboratory, and 30 hours of practicum.  The formula for calculating the number of quarter credit hours for each course is:

(hours of lecture/10) + (hours of lab/20) + (hours of practicum/30); or

(ii)
One semester credit hour equals, at a minimum, 15 classroom hours of lecture, 30 hours of laboratory, and 45 hours of practicum. The formula for calculating the number of semester credit hours for each course is:

(hours of lecture/15) + (hours of lab/30) + (hours of practicum/45).

Many courses are a combination of lecture, lab, and practicum.  Therefore, the institution should be very careful in allocating the number of hours of each in a particular course.  
The definition of a "clock (contact) hour" states that the minimum instructional time is 50 minutes of supervised or directed instruction and appropriate break(s).  Therefore, when calculating conversions from clock to credit hours or allocating credit for courses, institutions must take great care to ensure that scheduled breaks are educationally appropriate. Long periods of instruction with unusually short or no breaks are not acceptable.  The institution has the burden of convincing the Council that the breaks are sufficiently long and frequent for the program being taught.  Thus, it is rare for an institution to be able to divide by 50 in calculating the credit-hour equivalent of contact hours; usually, the denominator should be 60 or something between 50 and 60.

(b)
Credit award rationales for nontraditional delivery of courses or programs (e.g., distance education or independent study) generally do not use the above lecture/laboratory/practicum formulas for credit calculation.  The rationale used must be submitted to the Council for pre-approval of the credit calculation.  As a part of the approval application, an institution must demonstrate that the clock or credit hours awarded are appropriate for the degrees and credentials offered using a thoroughly developed rationale.  The institution may accomplish this by demonstrating that students completing these programs or courses have acquired equivalent levels of knowledge, skills, or competencies to those acquired in traditional formats.

Courses offered in nontraditional formats must be structured to ensure that students have sufficient opportunity for preparation, reflection, and analysis concerning learned subject matter. Institutions should be aware that federal law requires a minimum number of weeks per academic year for Title IV eligibility purposes. The U.S. Department of Education uses eligibility criteria and definitions for Title IV disbursements that may be different from these in the Accreditation Criteria. 

(c)
Institutions may award academic credit to students who demonstrate competency in a subject area based on their academic, occupational, or personal experiences. The following expectations apply:

(i)
Institutions shall establish and adhere to a systematic method for evaluating and awarding academic credit for those experiences (e.g., experiential learning, advanced academic standing, credit by examination) that satisfy current program course requirements. 

(ii)
Institutions must maintain documentation to support that credit hours awarded are appropriate based on the assessment of the knowledge, skills, or competencies acquired.

3-1-516.  Course Scheduling.  Courses must be scheduled daily and weekly in such a way as to be educationally appropriate for the academic background of the students served and the type of the coursework involved.  The Council will review the number of uninterrupted minutes of instruction provided, the appropriateness of the length of the breaks between classes, the number of classroom hours per week, the expectation of outside preparation, and the educational needs of the students.
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